Facilities & Construction Report

PROJECT STATUS 12/18/2017



= New Construction
= Laughlin Elementary STEM Magnet School

= Technology
= Service Desk - Monthly Report

= Maintenance
= Service Desk - Monthly Report

- Campus Upgrades
= San Felipe Memorial Middle — Field Improvements
= Playground Installations




New Construction

Laughlin Elementary STEM Magnet School

Advertise for RFCP — Completed

Receive RFCP — Completed

Build Status — Completed

Visual Inspection of Units — Completed
General Contractor Awarding — Completed
Ground Breaking — 12/12/2017

Modular Building Relocation — 1/15/2018
Walkways, Ramps, & Utilities — 3/1/2018




Technology

Support Tickets
11-1-2017 thru 12-1-2017

Tickets Submitted

Tickets Completed
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Tickets Carried Over
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Maintenance

Support Tickets
11-1-2017 thru 12-1-2017

Tickets Submitted

Scheduled
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Tickets Carried Over
74




Maintenance — Campus Upgrades

San Felipe Memorial Middle School — Field Improvements

Aluma goal All Purpose Backstop System
21’ High X 65" Wide




Maintenance — Campus Upgrades

Playground Installations

= Equipment Purchased from Laughlin AFB 2017
= SFDR Cost = 10k
= MSRP = 200K

= Deployment Status
Cardwell - Completed
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Chavira - Completed

Calderon — In Progress

Del Rio Middle School — Design Phase
North Heights — Design Phase
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Questions?



