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AGENDA•

•

• New ELA Adoption 

 Grade 6: Study Sync

 Grade 7 and 8 : MHM

• Data Review 

 Trends in Domain 2 

 Analyze Data 

• Goals and Vision 

 STAAR Assessed Curriculum 2019-2020 and 2020-2021 school year

 Identify TEKS eligible for assessment

 Reading Snapshot 

 www.teksguide.org

• Revise and Restructure

 5 Step Planning Protocol Document Grades 6-8

http://www.teksguide.org/


TARGETS FOR TODAY

• Building a Shared Vision

• Shift of Mind

• Dialogue and Discussion

• Create Team Learning



BEFORE WE
WORK AS A TEAM



SEVEN LEARNING

DISABILITIES



ACTIVITY

• Seven Groups (1 disability each)

• Each group will have an anchor chart

• Groups will create a visual representation of their designated disability—No Words, Only Visuals

• The visual should explain your meaning

• Express your creativity



SHOWCASE



SEVEN LEARNING DISABILITIES

THE ILLUSION OF TAKING CHARGE
The idea of tackling problems and being 

proactive, often times disguises itself as being 

reactive.

3

“THE ENEMY IS OUT THERE.”
There is a blame of actions and consequences of 

external factors due to the sole focus of one’s

position.

An experience “management team” full of people

with different capabilities can inhibit the growth

and learning of themselves and the organization.

THE DELUSION OF LEARNING

FROM EXPERIENCE
Often times we don’t experience the

consequences of our actions because they

happen long after we leave.
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Success cannot happen when people’s thinking are

dominated on short-term events and success.

THE FIXATION OF EVENTS

4

1 2

THE MYTH OF THE

MANAGEMENT TEAM
7

“I AM MY POSITION.”

People only focus on their task and

position rather than the results produced

as a whole.

Learning to slow down and see gradual

processes.

THE PARABLE OF THE BOILED FROG
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NEW ELA  ADOPTION



• Curriculum centers on six units of instruction

• Provides instructional content, lesson plans, and all other resources necessary for 180  days of instruction

• A complete Scope and Sequence and detailed pacing guides help teachers plan and deliver the curriculum with 

fidelity. 

• Each of the six units of instruction is united by a single theme and essential question

• Each unit component, and each lesson therein, shares an integrated approach that blends instruction across 

listening, speaking, reading, writing, and thinking. 



DATA REVIEW



Domain 2 Progress Trends

Grades 6-8 



DATA REVIEW
Performance 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Levels 3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 

Approaches 71% 72% 64% 63% 68% Spring 2020

Meets 28% 33% 36% 31% 39% Spring 2020

Masters 14% 15% 18% 13% 23% Spring 2020

Performance 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Levels 3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

Approaches 64% 62% 76% 66% Spring 2020

Meets 30% 33% 40% 33% Spring 2020

Masters 15% 17% 17% 14% Spring 2020

Performance 2016-2017 2017-2018 2018-2019 2019-2020

Levels 3rd Grade 4th Grade 5th Grade 6th Grade

Approaches 61% 63% 79% Spring 2020

Meets 31% 34% 38% Spring 2020

Masters 20% 14% 15% Spring 2020

STAAR 
READING



DATA REVIEW

• Create dialogue and discussion

• What does the data indicate  for the cohort of students we currently service?

• Within your grade level, how do we ensure we provide instruction that promotes 

student growth?



DATA REVIEW
DISCUSSION



DATA REVIEW
Performance 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Levels 3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 

Approaches 71% 72% 64% 63% 68% Spring 2020

Meets 28% 33% 36% 31% 39% Spring 2020

Masters 14% 15% 18% 13% 23% Spring 2020

Performance 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Levels 3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

Approaches 64% 62% 76% 66% Spring 2020

Meets 30% 33% 40% 33% Spring 2020

Masters 15% 17% 17% 14% Spring 2020

Performance 2016-2017 2017-2018 2018-2019 2019-2020

Levels 3rd Grade 4th Grade 5th Grade 6th Grade

Approaches 61% 63% 79% Spring 2020

Meets 31% 34% 38% Spring 2020

Masters 20% 14% 15% Spring 2020

STAAR 
READING



Elementary ELA Teachers (K-5th)

• Develop READERS

Middle School  ELA Teachers (6-8)

• Opportunity to foster THINKERS

DATA REVIEW



BREAK
15 minutes



GOALS AND VISION
How is TEA supporting ELA Instructional Practices ?



STAAR Assessed Curriculum Grades 3-8 

• Created by TEA for the 2019-2020 and 2020-2021 school years 

• Highlights TEKS eligible for assessment   

• Organized by Reporting Category 

 Reporting Category 1 – Analyze Text Across Genres

 Reporting Category 2- Understand and Analyze Literary Texts

 Reporting Category 3- Understand and Analyze Informational Texts

• Provides a comparison between 2017 and 2009 Student Expectation 

TEA  UPDATES



STAAR  Assessed Curriculum



STAAR  Assessed Curriculum



STAAR Reading Blueprint

• Resource is expected to be released by TEA in the Spring 2020

• Outlines the number of questions per Reporting Category 

• Details the total number of questions in the assessment

TEA  UPDATES



STAAR Reading Blueprint

• Developing and Sustaining Foundational Language Skills

• Comprehension Skills

• Response Skills

• Multiple Genres

• Author’s Purpose and Craft

• Composition

• Inquire and Research 



www.teksguide.org

• Website created by TEA to provide ELAR support to Grades 3-8 

• Facilitate understanding of  each Student Expectation in the updated TEKS 

• Provides TEKS Overview, Vertical Alignment and Resources

• This site is managed and updated daily by TEA.

TEA  UPDATES

http://www.teksguide.org/


www.teksguide.org
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• Lead4ward ELAR Snapshot 

 Outline of the TEA STAAR Assessed Curriculum.  

 TEKS marked with an (*) are eligible for STAAR Assessment

• Side by Side TEKS Guide 

 Document that compares the content and cognitive change of the updated TEKS 

ADDITIONAL RESOURCES



Lead4ward Snapshot



Reporting  Category 
1

Reporting  Category 
2

Reporting  Category 
3

Highlight TEKS marked with an (*) 



Side by Side TEKS Guide



LUNCH 
11:30-1:00



Welcome Back!



https://play.kahoot.it/v2/lobby?quizId=5a594a18-a65a-4715-989d-608ad397f27b


REVISE & 
RESTRUCTURE
5 Step Planning Protocol Document



5 Step Planning Protocol Document
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5 Step Planning Protocol Document



5 Step Planning Protocol 



CREATIVE
PLANNING



ACTIVITY
• Work Collaboratively as an ELA Team by Grade Level

• Participate in a Planning Protocol Session led by ELA Dept. Head and 

Principal

• Follow 5 Step Planning Protocol Document 

• Utilize TEA and Lead4ward Documents

• Road Map / Planning Guides  focus on  Weeks 4.3 , 4.4 or 4.5

• Create or Adjust a Lesson 



SHOWCASE



QUESTIONS




