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Agenda

 Planning Protocol 

 Revised 5 Step Planning Protocol Document

 TEA Updated Documents 

 Data Review 

 Student Expectation Trends 

 What does the data indicate?

 Vertical Alignment

 Collaboration and Creative Planning

 Group Presentation

LUNCH 12:00-1:30

 District Assessments

 Frequency Distribution Chart



Targets for Today

 Building a Shared Vision

 Shift of Mindset

 Dialogue and Discussion

 Create Team Learning



Before we begin, let’s play Find Someone Who BINGO!

Rules of the Game
 Take this time to interact with other teachers beside those from your grade level.

 You may only ask 2 people from your grade level for answers.  

 Have teachers sign their name on the space given after they share a response.

 The first person to complete a BINGO and  ring the bell is the winner. 

 The winner will claim his/her prize!



Planning Protocol 



How will the new ELAR TEKS 

impact future instruction?
How did the new ELAR TEKS 

impact our instruction?

There are now 7 strands

S1: Foundational Language Skills

S2: Comprehension Skills

S3: Response Skills

S4: Multiple Genres

S5: Author’s Purpose and Craft

S6: Composition

S7: Inquiry and Research

Figure 19 Expectations

Integrated into general student 

expectations at each grade level. 

Vertical Alignment 

K-8 2017 Student Expectations are 

aligned across grade levels. 

Student Expectations  

Listening, speaking, reading and 

writing must be central and explicit so 

that the skills are taught as both 

integrated and recursive. 



TEA Updates 



Additional Resources – Lead4ward 



STEP 1

You have 10 seconds to individually write the revised title for Step 1

and the documents we use for this first step.

Now turn to a partner and compare

lists and add as needed.



STEP 1



STEP 2

You have 10 seconds to individually write the revised title for Step 2

and the documents we use for this second step.

Now turn to a partner and compare

lists and add as needed.



STEP 2



STEP 3

You have 10 seconds to individually write the revised title for Step 3

and the features it offers to support ELAR Instruction.

Now turn to a partner and compare

lists and add as needed.



STEP 3



STEP 4

You have 10 seconds to individually write the title and a

summary of Step 4 of the Revised Planning Protocol Document.

Now turn to a partner and discuss.



STEP 4



STEP 5

You have 10 seconds to answer the following questions :

Who are we differentiating for? How are we differentiating?

Now turn to a partner and discuss.



STEP 5





How does Planning Protocol 

impact instructional practices in 

our classroom ?



Planning Protocol Gallery Walk
 Collaborative Groups: 

6th, 7th and 8th Grade Teachers in a group 

 As a group , you will move around the room 

adding discussion questions that would guide 

conversations during an effective Planning 

Protocol session.

 You will rotate as a group when the timer goes 

off. 

 Select a spokesperson for the group.



https://www.online-

stopwatch.com/countdown-

timer/

https://www.online-stopwatch.com/countdown-timer/


Showcase 



20 minutes



Data Review



Performance 2018-2019 2019-2020

Levels 7th Grade 8th Grade 

Approaches 68% Spring 2020

Meets 39% Spring 2020

Masters 23% Spring 2020

Performance 2018-2019 2019-2020

Levels 6th Grade 7th Grade

Approaches 66% Spring 2020

Meets 33% Spring 2020

Masters 14% Spring 2020

Performance 2018-2019 2019-2020

Levels 5th Grade 6th Grade

Approaches 79% Spring 2020

Meets 38% Spring 2020

Masters 15% Spring 2020

Domain 2 

STAAR    

READING



TEKS Eligible 
for Assessment 

Student Performance 2019 STAAR Reading



Grade 

Level 

2019 

READING

STAAR

2009 SE

STAAR 

Assessed 

Curriculum

2017 SE
Mastery

6th 6.2B 6.2B 68%

7th 7.2B 7.2B 77%

8th 8.2B 8.2B 67%

Grade 

Level 

2019 

READING

STAAR

2009 SE

STAAR 

Assessed 

Curriculum

2017 SE
Mastery

6th 6.2E 6.2A 69%

7th 7.2E 7.2B 80%

8th 8.2E 8.2B 69%

Grade 

Level 

2019 

READING

STAAR

2009 SE

STAAR 

Assessed 

Curriculum

2017 SE
Mastery

6th 6.6A 6.7C 42%

7th 7.6A 7.2B 62%

8th 8.6A 8.2B 67%

Grade 

Level 

2019 

READING

STAAR

2009 SE

STAAR 

Assessed 

Curriculum

2017 SE
Mastery

6th Fig. 19E 6.6D 49%

7th Fig. 19E 7.2B 70%

8th Fig. 19E 8.2B 54%



Grade 

Level 

2019 

READING

STAAR

2009 SE

STAAR 

Assessed 

Curriculum

2017 SE
Mastery

6th 6.10 6.6D 55%

7th 7.10 7.6D 55%

8th 8.10 8.6D 47%

Grade 

Level 

2019 

READING

STAAR

2009 SE

STAAR 

Assessed 

Curriculum

2017 SE
Mastery

6th 6.10A 6.6D 60%

7th 7.10A 7.6D 62%

8th 8.10A 8.6D 63%

Grade 

Level 

2019 

READING

STAAR

2009 SE

STAAR 

Assessed 

Curriculum

2017 SE
Mastery

6th 6.10C 6.8Diii 66%

7th 7.10C 7.8Diii 61%

8th 8.10C 8.8Diii 42%

Grade 

Level 

2019 

READING

STAAR

2009 SE

STAAR 

Assessed 

Curriculum

2017 SE
Mastery

6th 6.10D 6.5E 66%

7th 7.10D 7.5E 62%

8th 8.10D 8.5E 57%



Vertical Alignment 



 Focus on Learning and Results.

 Increase achievement for all students.

 Improve communication between grade levels .

Vertical Alignment Goals



www.teksguide.org

http://www.teksguide.org/


Context Clues 6.2B, 7.2B and 8.2B

TEKS Alignment Instructional Practices

6.2B
Use context as definition, analogy and examples to 

clarify meaning of words

7.2B
Use context as definition, analogy, examples 

and use context contrast or cause or effect 
to clarify meaning of words

8.2B
Use context as definition, analogy, examples, contrast 

or cause or effect 

and use context beyond or within a paragraph

to clarify the meaning of words. 



Creative Planning 
 Collaborative Groups 

 6th, 7th and 8th Grade Teachers

 Analyze assigned TEKS

 Alignment – www.teksguide.org

 Discuss Instructional Practices that impact all Learners

 Laptops are available for each group 

 Group Presentations

 The representative from each grade level will share information  

pertaining to their content .

http://www.teksguide.org/


https://www.online-

stopwatch.com/countdown-

timer/

https://www.online-stopwatch.com/countdown-timer/


Showcase



12:00 p.m. -1:30 p.m.



Welcome Back!



https://create.kahoot.it/share/elar-review/dbd0c5e8-b177-47ee-8abf-

814147e6dc13

https://create.kahoot.it/share/elar-review/dbd0c5e8-b177-47ee-8abf-814147e6dc13
https://create.kahoot.it/share/elar-review/dbd0c5e8-b177-47ee-8abf-814147e6dc13


District Assessments



District Assessments

 Are our District Assessments align to the TEA STAAR 

Assessed Curriculum ?

 What tool can we use to review our District Assessments?



www.teksguide.org

Assessment 

Investigating the Question– lead4ward

Questions Stems by TEKS 

Frequency Distribution Chart – lead4ward

Questions displayed per Standard by year





Frequency Distribution Chart – lead4ward

 Item Counts by Sub cluster



Frequency Distribution Chart – lead4ward

 Item Counts by Sub cluster



Let’s Practice 



6th Grade- 4th SW Exam 

6.8(D)(iii)

6.10C

2012 to 2019

16 times 

Review 

Question 

Stem

Investigating 

the Question 

Document



6th Grade- 4th SW Exam 



7th Grade- 2nd Semester Exam 

2012 to 2019

Not Tested 

Review 

Question 

Stem

Investigating 

the Question 

Document

7.8A

7.3B



8th Grade- 2nd Semester Exam 

2012 to 2019

21 times

Review 

Question 

Stem

Investigating 

the Question 

Document

8.7C

8.6A



Grade Level Activity 
• Work Collaboratively as an ELA Team by Grade Level

• Participate in a Planning Protocol Session led by ELA Dept. Head

• Follow 5 Step Planning Protocol Document  - Focus Step 4 

• Utilize STAAR Assessed Curriculum and Frequency Distribution Chart

• Verify District Assessment correlates with 2019-2020 TEKS Eligible for 

Assessment

• Modify Exam Questions, if needed



Questions 




